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Summary 

The develoPPP programme commissioned by the German Federal Ministry for Economic Cooperation 

and Development (BMZ) promotes private sector engagement in development initiatives by providing 

financial and technical support for investment projects in developing and emerging economies that 

directly benefit local communities. 

As part of the develoPPP programme, develoPPP Ventures focuses on supporting young companies 

whose innovative business models contribute to improved living conditions in developing or emerging 

market countries and are poised for scale-up. 

DEG Impulse has been implementing develoPPP Ventures in Kenya since 2021 and Tanzania since 2022 

and commenced operations in Rwanda in 20241. 

To ascertain whether the develoPPP Ventures is meeting its objectives and to inform future 

implementation and design of the instrument, DEG Impulse has commissioned an independent interim 

evaluation, structured according to the six OECD criteria: relevance, coherence, effectiveness, 

efficiency, impact and sustainability while also assessing the aspect of additionality. 

DEG Impulse appreciates the comprehensive and thorough interim evaluation conducted by the joint 

team of WINS Global Consult and Southern Hemisphere.  

Evaluation Results 

The evaluation found develoPPP Ventures to be highly relevant to the needs of early-stage enterprises, 

particularly in sectors like agriculture, health, education, and clean energy. The combination of grant 

funding and technical assistance effectively addressed financing gaps and thereby contributing to a 

solid foundation for growth of its target group. Also, the instrument is well-aligned with both BMZ’s 

development goals and national strategies. 

The mode of implementation was considered very efficient, benefiting from local partners who 

enhanced contextual relevance and reduced administrative burdens. Many companies successfully 

leveraged the support to attract additional investment. 

In terms of effectiveness, Kenyan ventures exceeded outreach targets, reaching nearly four million 

people, while Tanzanian ventures showed promising early results. Technical assistance was valued but 

occasionally delayed. 

Impact is emerging, with evidence of improved business models, job creation, and ecosystem 

strengthening. However, national-level systemic impact remains limited due to the instrument’s early 

stage and scale. Sustainability prospects are positive, with most companies continuing operations post-

funding. Yet, external risks like limited domestic capital and regulatory challenges persist. 

1 develoPPP Ventures is implemented by DEG Impulse in Kenya, Tanzania and Rwanda by DEG Impulse and by 
GIZ in Ghana, Nigeria, South Africa and Côte d’Ivoire by GIZ. This evaluation was only commissioned by DEG 
Impulse and only covers Kenya and Tanzania, as this is where the instrument was first rolled out.  



Recommendations 

Consider strengthening ecosystem linkages through coordinating and integrating marketing and 

information with other funding vehicles 

We welcome the recommendation to further strengthen ecosystem linkages and appreciate the 

evaluators’ recognition of develoPPP Ventures’ role within the broader entrepreneurial landscape in 

Kenya and Tanzania. 

We fully agree that coordination with other funding instruments and support structures is essential to 

maximize the programme’s effectiveness and efficiency. In this regard, develoPPP Ventures is already 

actively engaged in several collaborative efforts: 

• The team is in regular exchange with the Team Europe Initiative Investing in Young Businesses 

in Africa (IYBA), which shares similar objectives in supporting early-stage enterprises. The 

initiative brings together a wide range of partners, including the European Commission, EU 

Member States (such as Germany, France, the Netherlands, and others), the European 

Investment Bank, European Development Finance Institutions, African Development Bank, etc.  

In line with its coordinating mandate it recently mapped all existing support programmes in 

the Business support space in Africa and DEG Impulse tries to support and align with these 

efforts.  

• Our implementing partner VC4A runs a well-established platform that provides founders with 

access to a wide range of funding opportunities, including donor programmes, private 

investors, and accelerators. This platform is already serving as a central information hub for 

entrepreneurs and ecosystem actors. 

• develoPPP Ventures also actively coordinates directly with relevant initiatives of other donors 

such as FUNGUUO, Timbuktoo, Catalyst Fund, Daraja Impact Fund, Digital Africa and the SAIS 

programme. These exchanges include pipeline sharing and exploring opportunities for co-

financing, with the aim of creating synergies and reducing fragmentation in the support 

landscape. 

Given these existing structures, we believe that replicating or duplicating such platforms would not be 

an efficient use of resources. Instead, we will continue to strengthen and expand our collaboration 

with existing initiatives, ensuring that develoPPP Ventures remains well-integrated and into the 

broader funding ecosystem. 

Deepen support around business ecosystems in both countries through promotion of networking, 

peer exchange and market linkages events 

We believe that clustering support around startup ecosystems holds strong potential to enhance 

programme impact and sustainability. By concentrating efforts and resources in specific regions or 

sectors, synergies can be identified and more resilient entrepreneurial environments can be created. 

As mentioned above, DEG Impulse is actively engaging with partners in the development and 

investment space to support such clustering efforts.  

To this end, develoPPP Ventures also actively cultivates close relationships with follow-on investors 

active in the space. This is also facilitated through the cooperation with VC4A and its extensive investor 

network, which includes both local and international actors. The programme's ultimate ambition is to 

contribute to pipeline development for existing and new investors, including DEG and its portfolio 

funds, as well as other Development Finance Institutions (DFIs). 



Inculcate the value of social impact among funded 

entrepreneurs/founders  

We appreciate the recommendation to further strengthen the social and environmental impact 

orientation of the develoPPP Ventures portfolio. We agree that fostering a deeper understanding of 

the triple bottom line—people, planet, and profit—is essential to achieving the programme’s long-

term development objectives. All of the supported ventures already contribute to Sustainable 

Development Goals (SDGs) through their core business models by being active in sectors such as health, 

agriculture, financial inclusion, education, green mobility and renewable energy. They promote job 

creation and advance digitalization. This constitutes a core selection criteria. 

We acknowledge that a strong commercial focus, however, is essential at the beginning of the start-

up journey, as it is often the decisive factor for survival and long-term viability. 

To reinforce the social and environmental dimension, we are trying to: 

• Integrate impact awareness more explicitly into technical assistance and mentoring, including 

through targeted sessions on impact measurement and ESG principles 

• Encourage founders to articulate and track their social and environmental contributions, 

building on the new M&E system that was rolled out in 2024. 

• Leverage our implementing partners’ networks to share best practices and case studies from 

ventures that have successfully aligned commercial growth with social value creation. 

Deepen support to activities around business networking and events to help strengthen and expand 

the ecosystem 

We acknowledge the importance of strengthening business networking and ecosystem-building 

activities. Related measures already undertaken are outlined in our responses to Recommendations 1. 

In addition, DEG Impulse is continuously iterating on ways to engage with investors, including local 

angel networks. This includes organising events to connect start-ups with relevant funding partners 

and or exchange with investors to share pipeline and build trust. 

As part of the efforts to foster investor connectivity, selected start-ups are for example provided with 

the opportunity to attend the African Early Stage Investor Summit in South Africa, a flagship event that 

brings together leading investors, accelerators, and ecosystem builders from across the continent. 

Participation in such events enables founders to pitch their ventures, build strategic relationships, and 

gain visibility among potential funders. 

Moreover, the DEG Impulse team and its implementing partners engage with other actors by attending 

other relevant industry events in Europe and Africa. This ensures alignment with ongoing initiatives 

and helps us contribute meaningfully to the broader ecosystem without duplicating efforts. 

With regard to policy-level advocacy, we consider this to be beyond the current mandate and 

operational capacity of develoPPP Ventures. Our focus remains on practical, venture-level support and 

ecosystem collaboration, where we can deliver the greatest impact. 

To promote transparency and facilitate investor engagement, we also publish all develoPPP Ventures 

investments on the DEG Impulse website. We are actively working to make this information more 

accessible and valuable to a broader range of investors, including those from Germany and Europe. 



Review the need for audited financial statements 

We would like to clarify that audited financial statements are currently not required at the point of 

application. Audited financial statements become mandatory only after a company has received 

funding, as they serve to externally confirm the appropriate use of public funds. This requirement is in 

line with our fiduciary responsibility and ensures transparency and accountability in the use of 

development finance. 

We remain open to reviewing and refining our processes to strike the right balance between 

accessibility for start-ups and the necessary safeguards for public investment. This includes our 

ongoing efforts to streamline the due diligence process, which we aim to further shorten in the 

future—while maintaining the integrity of a process that has earned the instrument a reputation for 

high-quality work among other investors. Notably, the review process already includes a strong 

capacity-building component, for example in supporting start-ups to set up structured data rooms and 

develop robust financial projections. 

Enhancing impact through focusing support 

We strongly agree with the recommendation and are pleased that the evaluation recognizes the value 

of the technical assistance (TA) component. Tailored support beyond funding is a critical element in 

enabling start-ups to grow sustainably and maximize their development impact. 

Building on this positive feedback, we will analyse the possibilities for further strengthening and 

expanding the TA offering. 

Local and international partnership models providing technical assistance  

We appreciate the recommendation to enhance the responsiveness and adaptability of the program 

through closer collaboration between international and local partners. 

In response to this need, develoPPP Ventures has recently established an advisory board for the 

program, including representatives from each of its three local implementing partners. This structure 

is designed to foster closer cooperation, enable more participatory decision-making, and ensure that 

local insights and expertise are systematically integrated into implementation. 

We believe this step strengthens the develoPPP Venture’s ability to respond to the evolving needs of 

start-ups in real time, while maintaining the benefits of international collaboration. It also lays the 

groundwork for more agile and context-sensitive support models, which we will continue to develop 

as the portfolio grows. 

More potential for longer term blended financing model  

We acknowledge the recommendation to expand the scope of instruments and introduce longer-term, 

flexible funding mechanisms. We agree that the broader ecosystem—particularly in emerging markets 

like Tanzania—requires sustained, multi-stakeholder engagement to support start-ups on their path 

to scale. 

At the same time, we see the core mandate of develoPPP Ventures as contributing to the development 

of a viable pipeline of investment-ready start-ups, rather than covering the full spectrum of financing 



needs throughout the business lifecycle. Our role is to help early-stage 

ventures reach a level of maturity where they can attract follow-on funding from impact investors, VC 

funds and other financial institutions. 

This approach is already showing results: portfolio companies have raised, on average, four times the 

amount of develoPPP Ventures funding from other sources after receiving the develoPPP Ventures 

funds. This underlines it’s catalytic effect and its ability to unlock additional capital through targeted 

early-stage support. 

We, therefore, place strong emphasis on collaboration with follow-on funders and financial partners, 

rather than attempting to address systemic financing gaps single-handedly. We believe that a well-

integrated approach—anchored in coordination and complementarity—is the most effective way to 

strengthen the ecosystem and ensure the long-term success of supported ventures. 

Matching funds 

We understand that the matching fund requirement can be a significant hurdle for many potential 

applicants. However, it serves several important purposes: 

- Signal of investor interest: It helps ensure that selected companies are capable of attracting 

real investor interest, which is a strong indicator of their potential for scalability and 

sustainability. 

- Shared risk and commitment: The requirement ensures that there is meaningful “skin in the 

game” from another party beyond the donor, reinforcing the seriousness and viability of the 

venture. 

- Quality filter: With over 500 applications per cohort, the matching fund acts as a key quality 

criterion to help identify the most promising start-ups. 

- Project viability: The combination of develoPPP Ventures funding and matching funds ensures 

that the company has sufficient resources to implement an investment project that can 

significantly transform its growth trajectory. 

Lowering this threshold would not align with our objective of identifying high-potential ventures that 

are likely to succeed and scale. It is a necessary filter to ensure that we are backing the strongest 

candidates. 

Consider first tracking the full deployment of the new M&E system that will create and ensure 

seamless data flow and management structure for better tracking and collation of enterprises and 

portfolio-level data 

We agree that certain inconsistencies and gaps in reporting and monitoring data received from 

enterprises supported remain a challenge. An internal M&E team was installed at DEG Impulse 

throughout the last two years to better tackle such issues. We continue to work on internal processes 

and standards to ensure best and consistent monitoring data and data quality.  

Moreover, the introduction of a new overall indicator and monitoring system by BMZ will allow for 

only limited comparability of data gathered and reported before and after 2024. However, as the new 

system matures comparability and quality should evolve accordingly. 

Strengthen evidence-based management of develoPPP Ventures portfolio by using the DCED 

standards for results monitoring, evaluation and reporting and introducing tracer studies 



BMZ is a member of DCED and the department commissioning the 

develoPPP programme is represented in various working groups of DCED through the GIZ sector 

program (SV) on cooperation with the private sector. In this context, exchange on aligning indicators 

and measurement tools is ongoing. develoPPP Ventures is following the overall Theory of Change and 

indicator system as introduced by BMZ in 2024 for all programs under the Partners in Transformation 

umbrella and will implement future changes accordingly.  

A tracer study tool is currently being piloted on behalf of BMZ and the entire Partners in 

Transformation portfolio. The tool will then be introduced for all interventions and investments that 

include comprehensive training and capacity building measures longer than three months.  

We are confident that these measures will enhance the effectiveness and developmental impact of 

the develoPPP Ventures. 

Best regards, 

Daniel Thomann, Director 

Julia Stausberg-Umuerri, develoPPP Ventures lead 

Dr. Miriam Amine, M&E lead 


